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Menorah Medical Center

FEATH MIDWEST

March 20, 2001

Mr. Francis V. Creeden, Jr.
14000 West 55" Terrace
Shawnee, XS 66216

Dear Frank:

On behalf of Health Midwest (HM), I am pleased to present this offer of employment to you for the position
of Chief Operating Officer, Health Midwest Johnson County. Your position will be one that is designated as
a Senicr Executive and Corporate Officer of Health Midwest, and, accordingly, you will have the benefits and
responsibilities afforded others in these key roles. The effective date of your employment with Health Midwest
Johnscn County has yet to be finalized, but will be mutually determined.

Your base annual salary will be $225,000 and you will be paid $18,750 each monthly pay period, less
applicable tax withholdings.

You also will be eligible to participate in the HM Executive Incentive Compensation Plan. The plan provides
for the opportunity to earn an annual bonus, up to a maximum of 30% of base salary. The plan also provides
for a longer term, three-year bonus potential. Each year objectives for the next three years are approved, and
each year a three-year bonus is paid to eligible executives if objectives have been met. The maximum bonus
that can be eamed for achieving three-year objectives is equal to 40% of base salary, and it is paid based on
the average of the participant’s salary for the three-year period. Therefore, each year the total maximum bonus
potential is 70% of base salary. A senior executive entering the plan will receive a prorated amount for the
calendar year in which he/she is hired, if established objectives have been met. The objectives that are
established each year for this bonus plan are HM system/organizational objectives, not individual executive
objectives, and any payouts earned are based on system results. The objectives that are identified each year
are typically quality and financial-related in nature.

You will receive a monthly car allowance in the amount of $520, which will be considered taxable income to
you.

Enclosed you will find a brief summary of the Health Midwest executive benefits in which you will be eligible
to participate.

Employment at HM is contingent upon successfully passing a post-offer criminal records check and physical
examination, which includes a drug screen. Please contact Dennis Johnson, HM Director of Human
Resources, at (816) 276-9145 to schedule your physical exam and your benefits orientation. By policy this
process must be concluded prior to your employment start date with our organization.

The following additional benefits are also part of this employment offer:

COBRA - Health Insurance — The eligibility date to participate in HM’s health and dental
benefits is the first day of the month following 90 days of employment. If you continue your
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current health insurance through COBRA during the HM three-month waiting period, HM

will

Francis V. Creeden, Ir.
Page 2

reimburse your COBRA costs up to 2 maximum of $154.38 per month if your current
coverage is individual only, or up to $360.41 per month if you currently have family

coverage.

b. COBRA - Dental Insurance - If you continue your current denta] insurance through COBRA
during the HM three-month waiting period, HM will reimburse your COBRA costs up to a
monthly maximum of $21.66 if your current coverage is individual only, or up to a2 monthly
maximum of $32.99 if you currently have family coverage.

Executive performance evaluations occur on an annual basis each January 1, and emphasize and review the
executive’s performance and development during the preceding year. Future salary increases will be based
upon your job performance and the salary range for your position. Your first performance review and
consideration for 2 salary increase will be on January 1, 2002, at which time you would be eligible for a
prorated salary increase based on your hire date and performance. After January 1, 2002, your performance
reviews will occur on an annual basis so long as you continue to be employed by HM.

Knowing you will make a valuable contribution to our organization and senior management team, we at HM
Johnson County are hopeful that you will formally accept our employment offer and look forward to working
with you. Please indicate your acceptance of this offer and its terms and conditions by signing below and

returning one copy of this letter in the enclosed envelope.

Please call Gaylia Bond, Vice President of Human Resources at (816) 276-9109, Dennis Johnscn or me at
(913) 498-6770 if you have any questions or need any additional information.

Sincerely,

Steven D. W1
President & CEO
Health Midwest Johnsen County

L.z St 2o e,

f’—\fc‘éepted, Francis V. Creeden, Jr. Date

Enclosure

ce: Gaylia B. Bond
Dennis Johnson
Marlene Lang
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EMPLOYMENT AGREEMENT

EMPLOYMENT AGREEMENT, made and entered into as of the day of
2001, between HEALTH MIDWEST (the “Employer”) and FRANCIS V. CREEDEN, JR., (the

“Employee”).

1. Emplovment. The Employer hereby employs the Employee and the Employee
hereby accepts employment pursuant to the terms and conditions set forth in this Employment

Agreement.

2. Duties. The Employee shall render full-time employment to the Employer in the
position of Executive Vice President and Chief Operating Officer, Health Midwest Johnson
County and Chief Operating Officer of Menorah Medical Center and Overland Park Regional
Medical Center. The Employee will at all times faithfully, industriously and to the best of his
ability perform all duties that may be required of him by virtue of his position. Such duties shall
include, without limitation, management coordination of all operational functions for Health
Midwest Johnson County, and its subsidiaries, including without limitation Menorah Medical
Center, Overland Park Regional Medical Center and various outpatient services, so as to respond
to the health care needs of the community and to achieve established goals and objectives. In
addition to such duties and those that may be reasonably inferred from the position of Employes,
the Employee shall perform such other duties as may from time to time be assigned to him by the
President and Chief Executive Officer of Health Midwest Johnson County, the President of
Health Midwest or by the Thairman of the Board of Directors of Health Midwest.

3. Term. The term of this Employment Agreement shall commence as of the above
date and shall continue until terminated by either party as provided herein.

4. Compensation and Benefits. In consideration for the services provided by the
Employee hereunder, the Employer will pay Employee a base salary of $18,750 per month
during the initial calendar year of employment. An annual review of Employse’s performance
and compensation shall occur on or before January 1 of each subsequent year, unless prevented
by reasons beyond the reasonable control of Employer or Employee, and after discussion
between Employer and Employee any changes in compensation will be determined by the
Employer and will be effective as of January 1 of that year. Employee will also be entitled to
participate in the bonus program described in Exhibit A to this Employment Agreement.
Employee will receive a monthly car allowance in the amount of $520, which will be considered

taxable income to Employee.

The Employee shall be eligible to participate in the benefit programs identified on
Exhibit B to this Employment Agreement subject to all applicable eligibility requirements,
waiting periods and modifications to such programs as may be made for all executives at the
senior executive level. Employer’s health and dental insurance benefits will not be available to
Employee until the first day of the month following 90 days of employment. As additional
compensation for the services rendered hereunder, Employer agrees to reimburse Employee for
COBRA insurance costs which he may incur to continue health and dental coverage available at
his prior place of employment in an amount not to exceed:

Health [nsurance $154.38 per month if individual coverage
$360.41 per month if family coverage
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Dental Insurance $21.66 per month if individual coverage
$32.99 per month if family coverage

5. Vacation. The Employee shall be entitled to four weeks, or160 hours, of
compensated vacation during each year of employment, and Employee will accumulate vacation
hours each pay period beginning with the Employee’s date of hire with Employer. A maximum
aggregate of two weeks, or 80 hours, of unused vacation may be carried over each year on the
Employee’s employment anniversary date. The taking of vacation shall be scheduled with the
Employee’s supervisor. Upon termination of employment of Employee by Employer without
Cause, or by Employee, with or without Good Reason, as such terms are defined below,
Employee shall be entitled to payment in lieu of vacation for all vacation hours which have been
accumulated but not taken for the year in which the termination occurs plus any vacation hours
carried over from the prior year up to the above described maximum. No further vacation

‘benefit shall accrue beyond the date of termination or during any Severance Period provided in
Section 7(b). Upon termination of employment of Employee by Employer for Cause, all
entitlement to unused vacation shall cease and lapse, and Employee shall not be entitled to any

payment in lieu thereof.

5. Reimbursement of Certain Business Expenses. The Employer agrees to pay dues

to professional associations and societies and such service organizations as are approved by the
President and Chief Executive Officer of Health Midwest Johnson County as being in the best
interests of the Employer. The Employer shall reimburse Employee for reasc:.able expenses
incurred by him incident to attendance at professional meetings and shall reimburse such
reasonable entertainment expenses incurred by the Employee in furtherance of the employer’s
interests. The Employer shall furnish for the use by Employee of a cellular phone and shall
reimburse Employee for the use thereof except for personal use in accordance with the policies

of Health Midwest.
7. Termination.

a. General and Definitions. The Employer may terminaté this Agreement
either with or without Cause, or upon Employee’s death, or upon Employee’s disability
which renders the Employee unable to perform the essential functions of the job, with or
without reasonable accommodation. It is recognized that the foregoing is subject to the
provisions of the Americans with Disabilities Act. The Employee may terminate this
Agreement with or without Good Reason. As used in this Agreement, the term, “Cause”
shall mean: (a) conviction of Employee of (i) a felony (except as provided below); or (ii)
a misdemeanor involving lying, stealing or irmmoral conduct; (b) actions or omissions by
Employee which materially and adversely affect the Employer, or which could have such
effect if allowed to continue, and which are not cured within 15 days following notice of
the requirernent to cure. Notwithstanding the foregoing definition of “Cause”, the
Employer and Employee agree that Cause shall not include a criminal conviction
resulting from acts or omissions by Employee which were taken in good faith and in the
reasonable belief that same were in or not opposed to the best interests of the Employer,
and with respect to which the Employee had no intent to violate the law. Conviction of
crime requining a finding of specific intent to violate the law shall not necessarily result
in a finding hereunder that Employee’s actions or omissions in question constituted
“Cause” for termination hereunder. As used in this Agreement, “Good Reason” shall
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mean (x) assignment to the Employee of duties which result in Executive no longer
performing the duties at a level comparable to the duties required of a senior executive;
(y) material breach of this Agreement by the Employer which is not cured within 30 days
after written notice of the breach is received by the President of Health Midwest; or (2)
the assignment of this Agreement by Employer to an employer which is not an wholly or
partly owned subsidiary of Health Midwest. Before terminating the employment of
Employee hereunder, the President of Health Midwest shall consult with the Executive
Commuittee of the Board of Directors of Health Midwest. All terminations by the
Employer shall be effective on the date set forth in a written notice sent to Employee.

b. Effect of Termination by Emplover Without Cause. In the event

Employer terminates the employment of Employee without Cause, the obligations of
Employer and Employee to one another hereunder shall cease as of the effective date of

such termination except that:

1. Employer shall pay Employee’s then current base salary, without
reduction except for taxes, for the then current pay period and for that number of
additional pay periods which will result in one year’s salary as an agreed upon
termination payment (the “Termination Payment”). The one-year period shall be
referred to as the “Severance Period.”

2. During the Severance Period, the Employer shall also maintain the
Employee’s group term life and lonz term disability coverage on the same basis
as such coverage is being provided to senior executives at the time such payments
are due, provided that the Employee continues to be eligible for such benefits.
Employer’s obligation to maintain such benefits shall cease at such time as
Employee obtains employment elsewhere regardless of whether such
employment, or benefits provided in connection therewith, are the same as or
comparable to the employment benefits provided hereunder.

3. During the Severance Period, the Employer shall also pay the costs
of COBRA continuation at the same percentage it paid toward the premium for
health and dental coverage at the time of termination of employment (including
the Exec-u-Care coverage, if any is then provided) provided such benefits are
being provided for senior executives at the time such payments are due.
Employer’s obligation to maintain such benefits shall cease at such time as
Employee obtains employment elsewhere regardless of whether such
employment, or benefits provided in connection therewith are the same as or
comparable to the benefits provided hereunder.

- During the Severance Period, Employee shall not be entitled to
participate in the Execuflex program. Employee will not participate in the
Employer contribution to the benefit allowance pool, nor will he be entitled to
designate a portion of the Termination Payment for purchase of certain flexible
benefits and no such benefits shall be provided with respect to the Termination
Payments. The eligibility and entitlement of Employee to distributions from
previous designations, for example, amounts set aside in the Capital
Accumulation Account, shall be determined by the terms of the Execuflex
program In effect at the time of the termination of employment hereunder.
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5. The obligation of Employer to provide the benefits and payments
set forth in this subsection (b) shall be conditioned upon the execution by
Employee of a release of claims against Employer and such other documentation
as Employer may reasonably request of Employee.

c. Effect of Termination by Emplover With Cause or bv the Resignation of
Emplovee or by Emplovee otherwise without Good Reason. In the event that the
Employer terminates the employment of Employee with cause or the Employee resigns or
otherwise terminates without Good Reason, all obligations of the parties to one another
shall cease as of the effective date of such termination. Employer shall not be obligated
to provide any Termination Payment or benefits following such effective date except
such benefits with respect to which (i) Employee has already become vested as of the
effective date of the termination; and (ii) the provisions of the plan or program covering
such benefits require the payment thereof under such circumstances. For not less than
two years following any termination under this Section 7(c), Employee will neither seek
nor accept any position for a health care provider or health insurance/ managed care
entity with operations in the counties of Jackson, Clay, Platte, Cass or Lafayette in the
State of Missourl; or in the counties of Johnson, Wyandotte, Leavenworth, Miami or
Douglas in the State of Kansas; or in the Topeka or Wichita Kansas metropolitan area. If
Employer prevails in an action against Employee for breach of the non-competition
provisions of this Section 7(c), in addition to any injunctive relief that may be awarded,
I'mployee will pay the reasonable costs and expenses of enforcement by Employer of the

provisions hereof.

d. Effect of Termination bv Emplovee with Good Reason. In the event that
Employee terminates employment hereunder with Good Reason, the payments and
benefits set forth under Section 7(b) above shall be provided by Employer, conditioned
upon the release agreement and documentation referred to in Section 7(b)(5); provided
that Employee shall have the obligation to seek other employment and any amounts
earmed by or paid to Employee during the Severance Period shall reduce, dollar for dollar,
the obligation of Employer to make the Termination Payment.

e. Notice of Termination by Employee without Good Reason. Employee
may elect to terminate employment hereunder without Good Reason upon not less than
120 days prior written notice to Employer of the termination. Employer may shorten the
notice period by written notice to Employee. The obligations of the parties shall cease
hereunder upon the expiration of the notice period, whether the 120-day period or such
shorter period as may be elected by Employer.

f. Termination upon the Death or Disability of Emplovee. Upon the death of

Employee or upon disability which renders the Employee unable to perform the essential
functions of the job, with or without reasonable accommodation, this agreement shall
terminate and all rights, duties and obligations of both parties shall cease, except for the
payments of benefits to the Employee and his beneficiaries pursuant to any benefit
programs providing death or disability benefits for which Employee was vested at the
time of his death or disability. It is recognized that the foregoing is subject to the
provisions of the Americans for Disabilities Act.
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g Confidentiality. The provisions of Section 8 shall continue to apply

=g

following any termination of this Agreement pursuant to Section 7 or otherwise.

8. Confidentiality. Employee shall at all times during and after the term hereof

maintain in strictest confidence and not disclose to any person or entity any proprietary or
business related information that he has acquired about the Employer, including, but not
limited to all finance matters, business matters, physician matters, human resource matters and
long-range planning information.

9. Miscellaneous.

a. This contract constitutes the entire agreement between the parties and
contains all the agreements between them with respect to the subject matter hereof. It
supercedes any and all other prior or contemporanecus agreements oOr contracts, either
oral or written, between the parties with respect to the subject matter hereof.

b. Except as otherwise specifically provided, the terms and conditions of this
Agreement may be amended at any time by mutual written agreement of the parties
approved by the President and Chief Executive Officer of Health Midwest Johnson

County.

c. The mvalidity or unenforceability of any particular provision of this
Agreement shall not affect its other provisions, and this contract shall be construed in all
respects as if such invalid or unenforceable provision had been omitted.

d. This Agreement shall be binding upon and inure to the benefit of the
Employer and its successors and assigns and the Employee, his administrators, executors,
legatees, heirs and assigns. Employee may not assign the rights or delegate the duties
hereunder.

e. This Agreement shall be construed and enforced under and in accordance
with the laws of the State of Missouri.

IN WITNESS WHEREOF, the parties have executed this Agreement the day and year

written next to their signatures below.

Health Midwest Johnson County Employee
“Employer”
Leven D. Wilkinson Franms V. Creeden Jr
President and CEO

Date

‘2'56 "d/ Date qla?' O/
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Exhibit A

Health Midwest Executive Incentive Comnensation Plan

Employee will be eligible to participate in the Health Midwest Executive Incentive Compensation Plan.
The plan provides for the opportunity to earn an annual bonus, up to a maximum of 30% of base salary.
The plan also provides for a longer term, three-year bonus potential. Each year objectives for the next
three years are approved, and each year a three-year bonus is paid to eligible executives if objectives have
been met. The maximum bonus that can be earned for achieving three-year objectives is equal to 40% of
base salary, and it is paid based on the average of the participant’s salary for the three-year period.
Therefore, each year the total maximum bonus potential is 70% of base salary. A senior executive
entering the plan will receive a prorated amount for the calendar year in which he/she is hired, if
established objectives have been met. The objectives that are established each year for this bonus plan are
Health Midwest system/organizational objectives, not individual executive objectives, and any payouts
earned are based on system results. The objectives that are identified each year are typically quality and

financial-related in nature.
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